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Government of India
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To

The Principal Secretary,
WR/Irrigation Department of the State

Subject: Monitoring Mechanism for completion of 23 priority projects — reg.

The undersigned is directed to enclose herewith the guidelines for extensive monitoring

of the prioritized 23 projects for necessary action.
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/4
@/@ (RajiviKumar)

Sr. Joint Commissioner (SPR-II)
i g[ Tel: 23710131

id hbrel
2F1\ Q006 -




Sub: Monitoring mechanism for completion of 23 priority projects.

The 23 projects which have been prioritized for completion by March 2017 as
per frozen cost in the Cabinet Note of XII Plan with Central assistance limited upto

20% cost escalation, will require extensive monitoring by CWC and State Government.

The broad guidelines of monitoring will be as follows:-

e The CWC field units will first gather from the States the details of construction,
planning, land acquisition status and future programme, contractual position,
award of works and targeted completion time for different components as per
the work programme, the completed components, any impediments etc. This
is then followed by the satellite based monitoring using space data towards
completed components and balance quantity to be executed.

 Based on the desktop monitoring studies and satellite based monitoring a clear
picture of different works to be executed and viz-a-viz that is included in the
proposal for funding, would emerge. This is then followed by field visit for
actual verification of executed components during the year as per the
monitoring guidelines to the Field Units.

e The team of CWC would physically inspect the works carried out and ensure
implementation of the targeted works of the year and which in general will
check/cover following things:-

o Formation of water user associations, nos. and percentage of the
command area covered.
o The progress achieved by State Government towards utilization of

already created potential.







